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KE HOACH

To chirc phong trao thi dua
“Lao dyng gidi, nang suat cao, thu nhap tot” giai doan 2026-2031

Thuc hién Ké hoach s6 01/KH-TLD ngay 11/6/2026 cia Ban Thuong vu
Téng Lién doan Lao dong Viét Nam vé phat dong phong trao thi dua "Lao dong giai,
ndng sudt cao, thu nhdp tat" giai doan 2026 - 2031; Nham cu thé hda viéc thuc hién
Nghi quyet Dal hoi dai biéu toan qUOc lan tha XIV cua Pang; Nghi quyét Dai hoi
dai biéu toan quéc Mat tran To qudc Viét Nam lan thi: X1, nhiém ky 2026 - 2031;
Nghi quyét Pai hoi Cong doan Viét Nam lan thir XIV; Nghi quyét Pai hoi dai biéu
Dang bo thanh phd Hai Phong lan tha 1; dong thoi huong tng phong trao thi dua

"Quyét tam thuc hién thang loi muc tiéu ting trieong bén viing hai con sé giai doan
2026 - 2030" do Thu tuéng Chinh phu phat dong, Ban Thuong vu Lién doan Lao
dong thanh pho Hai Phong ban hanh Ké hoach t6 chirc phong trao thi dua "Lao dong
gioi, nang suat cao, thu nhéap tt" giai doan 2026 - 2031 véi nhitng noi dung sau:

I. MUC PICH, YEU CAU

1. Muc dich

- Phat dong sau rong phong trao thi dua "Lao dong gioi, nang suét cao, thu
nhap tot” tao khi thé thi dua s6i ndi trong doan vién cong doan, nguoi lao dong; phat
huy truyen thong yéu nudc, y chi ty luc, ty cuong, tinh than d6i méi, sang tao, vuot
kho, gop phan nang cao ning sut lao dong, chat lugng san pham, hiéu qua san xuit,
kinh doanh va thu nhép ctia nguoi lao dong.

- Phat huy vai tro tién phong, trach nhiém cua doan vién cong doan, nguoi
lao dong trong thuc hién nhiém vu phat trién kinh té - xa hoi cua thanh phé; gop
phan ciing cac cap, cac nganh hoan thanh muc tiéu ting truong kinh té bén viing va
xay dyung thanh phd Hai Phong phat trién nhanh, hién dai.

- Kip thoi phat hién, boi dudng, biéu duong, ton vinh va nhan rong cac dién
hinh tién tién, md hinh hay, cach 1am sang tao, sang kién co gia tri, gop phan lan toa
phong trao thi dua trong todn hé thng Cong doan. Khuyén khich doan vién cong
doan, nguoi lao dong tich cyc hoc tap, nang cao trinh do chuyén mon, ky nang nghé
nghiép, ky nang s6; day manh ung dung khoa hoc, cong nghé, dol mai sang tao va
chuyén doi s6 trong lao dong, san xuat, gop phan nang cao ning suat, chat lwong, hiéu
qua cbng viéc.

2. Yéu ciu

- Phong trao thi dua duoc trién khai thuong xuyén, sau rong, thiét thuc, hiéu
qué; gan voi nhiém vuy chinh tri caa ting co quan, don vi, doanh nghiép va nhiém vu
cua to chiic Cong doan.

- Noi dung, chi tiéu thi dua phai cu thé, rd rang, pht hop véi dic diém caa ting loai
hinh don vi; bao dam c6 thé theo dbi, kiém tra, danh gia va do luong két qua thuc hién.

- Viéc t6 chtic phong trao thi dua phai gan véi cong tac phét hién, boi dudng,
nhan rong dién hinh tién tién; kip thoi biéu duong, khen thudng cac tap thé, ca nhan co
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thanh tich xuat sic, tao dong luc thi dua, gép phan nang cao ning suét lao dong va thu
nhap cua nguoi lao dong.

I1. POI TUOQNG, THOI GIAN THUC HIEN

1. P6i twong thi dua

- C4c cap cong doan truc thuoc Lién doan Lao dong thanh phd Hai Phong.

- Can bo cdng doan, doan vién cong doan, cbng nhan, vién chuc, nguoi lao dong
dang codng tac, lam viéc tai cac co quan, don vi, doanh nghiép.

- Nguoi str dung lao dong, doanh nghiép, co quan, don vi tich cuc phdi hop véi
t6 chirc Cong doan trong viéc phét dong, t6 chiic cac phong trao thi dua, cai thién diéu
kién 1am viéc, nang cao ning suat lao dong, chat lwrong san pham, hiéu qua san xuét,
kinh doanh va thu nhap cta nguoi lao dong.

2. Thai gian thuc hién

Phong trao thi dua duoc trién khai tir nam 2026 dén hét nam 2031, trong do:

a) Hang nam, cac cip cong doan t6 chiic phéat dong, trién khai phong trao thi dua;
danh gia két qua thuc hién gan véi tong két cong tac thi dua, khen thudng va binh xét
cac danh hiéu thi dua theo quy dinh.

b) T6 chuc so két phong trao thi dua trong nim 2028 dé danh gia két qua dat
duoc, biéu duong, khen thuang céc tap thé, ca nhan tiéu biéu; dong thoi rat kinh nghiém
va dé ra cac giai phap tiép tuc trién khai hiéu qua phong trao trong giai doan tiép theo.

c) To chic tong két phong trao thi dua trong nim 2031; d4nh gia toan dién két
qua thyc hién, biéu duong, khen thudng cac tap thé, ca nhan co thanh tich xuat sac va
dé xuat khen thuong theo quy dinh.

111. NOI DUNG, CHI TIEU VA GIAI PHAP THUC HIEN

1. Thi dua "'Lao dong giéi"'

a) N¢i dung thi dua

Day manh phong trao thi dua hoc tap, nang cao trinh dd chuy&n mén, ky ning
nghé, ky nang sb; chu dong nghién ctu, tng dung khoa hoc, cdng nghé, tri tué nhan tao
(Al), chuyén ddi s6 vao qué trinh lao dong, san xuat, cong tac; khong ngimg doi moi tu
duy, phuong phap lam viéc, nang cao nang suat, chat luong, hiéu qua cdng viéc, hoan
thanh xuat sac nhiém vu dugc giao.

b) Muc tiéu

Xay dung doi ngii cong nhan, vién chuc, lao dong co trinh d chuyén mon, ky
nang nghé, Ky ning s, tac phong cong nghiép, kha nang thich tng vei yéu cau cua
cudc Cach mang cong nghiép lan thi tu; dap Gng yéu cau phat trién nhanh va bén viing
cua thanh phd Hai Phong.

c) Chi tiéu

- Phan d4u ¢4 it nhat 65% ngudi lao dong dugc dao tao, bdi dudng nang cao
trinh do chuyén mén, k¥ nang nghé hoic k§ nang so.

- Phan dau co it nhat 75% ngudi lao dong trong doanh nghiép dugc phd bién
kién thirc vé chuyen d6i s6, cong nghé sb va st dung cac nén tang sé phuc vu cdng Viéc.

- Hang nam t6 chtic Hoi thi Sang tao k§ thuat trong doan vién cdng doan, nguoi
lao dong.

- Hang nam c6 cdng nhan lao dong tiéu biéu duoc biéu duong, khen thusng &
cap co s va cap thanh pho.



d) Giai phap

- Phéi hop voi nguoi st dung lao dong xay dung ké hoach dao tao, ddo tao lai,
bdi dudng ky nang nghé, k¥ nang sb cho ngudi lao dong.

- Bay manh phong trao tu hoc, tu nghién ciu, hoc tap subt doi; khuyén khlch
doan vién, ngudi lao dong tng dung Al va cac cong nghé mai trong lao dong, san xuét.

- Té chiic cac hoi thi tay nghé, thi tho gioi, dién dan trao d6i kinh nghiém, hoi thi
sang tao k§ thuat; kip thoi bicu duong, tn vinh nguoi lao dong c6 thanh tich xuat sic.

- Phéi hop doanh nghiép xay dung co ché khuyén khich ‘nguoi lao dong hoc tap,
nang bac nghé, nang cao trinh do chuyen mén va k¥ ning nghé.

2. Thi dua "Ning suit cao"

a) Noi dung thi dua

Thi dua phat huy sang kién, cai tién ky thuat; tng dung khoa hoc, cong nghg,
chuyen d6i s, tri tué nhan tao (Al), tu dong hoa va cac phuong phéap quan tri tién tién
nham nang cao ning suat lao dong, chat luong san pham, hiéu qua san xuat, kinh doanh.

b) Muc tiéu

Gia tang s6 luong, chat lugng sang kién; nang cao gi tri 1am loi tir cac sang kién;
xay dung méi truong lao dong ddi mai sang tao, gop phan nang cao nang suat lao dong
va nang luc canh tranh cia doanh nghiép.

c) Chi tiéu

- Hang nam ¢ it nhat 60.000 sang kién duoc dé xuat va ap dung.

- Hang nam c6 tir 80 dén 100 sang kién duoc Tong Lién doan Lao dong Viét
Nam tang Bang Lao dong sang tao.

- Gia tri 1am loi tir sang kién nam 2026 dat t6i thiéu 10.000 ty dong, tang tir 10%
dén 15% trong cic nam tiép theo.

- Ning suat lao dong binh quan tai c4c don vi, doanh nghiép tham gia phong trao
tang khoang 8,5%/nam.

- C6 it nhat 30% nguoi lao dong vuot dinh muc lao dong hang nam.

d) Giai phap

- Phét d¢ong sau rong phong trao "Lao dong sang tao”, "Mét triéu sang kién";
khuyén khich nguoi lao dong dé xuat sang kién, cai tién ky thuat.

- Xay dung co so dit lieu sang kién trén App Hudng Cong, két ndi vai hé théng
dit liéu cua Tong Lién doan Lao dong Viét Nam.

- Khuyén khich doanh nghiép ap dung cac mé hinh quan tri tién tién nhu Lean
Manufacturing (san Xuat tinh gon), Kaizen (Cai tién lién tuc), 5S, TPM (Bao tri ning
suat toan dién ) va chuyén doi sé trong quan tri san Xuét.

- Thanh [ap, duy tri cac cau lac b6 lao dong sang tao, mang ludi cdng nhan nong
cot; tang cuong két ndi, chia s¢, nhan rong cac sang kién co gia tri.

3. Thi dua ""Thu nhap tét"

a) N¢i dung thi dua

Thi dua phdi hop thuc hién cac giai phap nang cao thu nhap, cai thién diéu kién
lam viéc, cham lo doi song vat chat, tinh than, mé rong cac chuong trinh phc loi cho
doan vién cong doan va nguoi lao dong.

b) Muc tiéu

Tung budc nang cao thu nhap cua nguoi lao dong tuong xtng voi nang suat lao
dong, hiéu qua san xuat, kinh doanh; bao dam viéc 1am on dinh, xay dung quan hé lao
dong hai hoa, on dinh va tién bo trong doanh nghiép.



c) Chi tiéu

- Thu nhap binh quéan caa nguoi lao dong tang phil hop vai tdc do ting ning suat
lao dong va két qua san xuét, kinh doanh cua doanh nghiép; phan dau ting trén
8%/nam.

- C6 trén 90% doanh nghiép cd to chirc Cong doan Ky két hoic stra di, b sung
thoa udc lao dong tap thé véi cac diéu khoan c6 loi hon cho ngudi lao dong.

- Hang nam c6 it nhit 85% doan vién cdng doan dugc thy huong cac chuong
trinh phuc loi do t6 chitc Cong doan trién khai.

- Phan d4u c6 30% sb doan vién, ngudi lao dong co sang kién dugc doanh nghiép
khen thuong twong xung véi gia tri lam loi.

d) Giai phap

- Pay manh d6i thoai tai noi 1am viéc, thuong luong tap thé vé tién luong, tién
thuong, ché do phuc loi va diéu kién 1am viéc.

- Phoi hop doanh nghiép xay dung quy ché tra luong, tra thuong cdng bang,
minh bach, gan voi nang suat va hiéu qua cong viéc.

- Tiép tuc trién khai hiéu qua cac chuong trinh phuc loi doan vién, cham lo doi
séng vat chat, tinh than va hd tro nguoi lao dong c6 hoan canh khoé khin.

- Kip thoi biéu duong, khen thuong cac doanh nghiép thuc hién tt chinh sach
d6i v6i nguoi lao dong va cac tap thé, ca nhan cé thanh tich xuat sac trong phong trao
thi dua. _

IV. TO CHUC THUC HIEN

1. Lién doan Lao dgng thanh phd

- T6 chuc phat dong Phong trao thi dua "Lao dong gidi, nang suat cao, thu
nhap tét" dong b trong cac cap cong doan thanh phd; ban hanh vin ban huéng dan,
chi dao va don dbc trién khai thuc hién; dinh ky so két, tong két, danh gia két qua
thuc hién Phong trao.

- Chi dao cac Cong doan xa, phuong, dac khu, Céng doan co s¢ truc thudc cu
thé hda noi dung Phong trao thi dua phu hop vai diéu kién thuc tién; huéng dan dang
ky thi dua, Xay dung cac chi tiéu gan véi nang suat lao dong, sang kién, chuyén doi
sb va nang cao thu nhap cho nguoi lao dong.

- P6i méi noi dung, hinh thic t6 chirc cac phong trao thi dua; nang cao chat
lugng t6 chuac Hoi thi Sang tao ky thuat, Chuong trinh biéu duong Lao dong gioi,
Lao dong sang tao, trao tang Bang Lao dong sang tao va cac hoat dong ton vinh dién
hinh tién tién.

- Chi dao cé4c cip cong doan ting cuong doi thoai, thuong luong tap thé;
huéng dan cong doan co s¢ phdi hop V6i nguoi st dung lao dong dua cac noi dung
vé dao tao nghe nang cao Ky ning, tién lu:ong, tién thuong, phic loi, khen thuong
sang kién va cai thién diéu kién lam viéc vao thoa udc lao dong tap thé.

- Pinh ky kiém tra, giam sét, danh gia két qua thuc hién Phong trao; dua két
qua thuc hién Phong trao thi dua 1a mot trong nhiing tiéu chi danh gia, xép loai thi
dua hing nam ddi véi cac cap cdng doan; kip thoi biéu duong, khen thudng céc tap
thé, ca nhan tiéu biéu; nhan rong cac md hinh hay, cach 1am sang tao va diéu chinh,
bd sung cac noi dung caa Phong trao phu hop véi yéu cau thuc tién.
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2. Cong doan xa, phwong, dac khu va Céng doan co sé truc thugc Lién
doan Lao dong thanh pho

- Can ctir Ké hoach cua Lién doan Lao dong thanh phd xay dung ké hoach
trién khai tai dia phuong, don vi; cu thé hda muc tiéu, chi tiéu, noi dung thi dua pho
hop véi diéu kién thuc té; to chuc dang ky thi dua hang nam theo hudng dan.

- Pay manh cong tac tuyén truyén; da dang hoa cac hinh thic tuyén truyén
trén nén tang sd, mang xa hoi, App Huéng Cong va cac phuong tién thdng tin cua
Cong doan; van dong doan vién céng doan, nguoi lao dong tich cuc huong ung
Phong trao.

- Chi dao cdng doan co s6 td chuc céc dot thi dua chuy@n dé, thi dua cao diém
gan véi nhiém vu chinh tri, nhiém vu san xuat, kinh doanh va cac phong trao thi dua
cua dia phuong, don Vvi.

- Phoi hop vai céc co quan, don vi, doanh nghiép to chirc dao tao, boi dudng
k§y ning nghé, k§ nang s6, ngoai ngir; hd tro ngU:O’I lao dong tlep can cac mo hinh
quan tri tién tién, ng dung khoa hoc, cong ngh¢ va chuyén d6i sd.

- binh ky so két, tong két; lva chon, biéu duong va nhan rong cac tap thé, ca
nhan, mé hinh tiéu biéu trong Phong trao thi dua.

3. Cong doan co s6

- Chi1 dong phéi hop véi nguoi sir dung lao dong phat dong va to chirc Phong
trao thi dua phu hop véi diéu kién cia co quan, don vi, doanh nghiép; dua cac chi
tiéu thi dua vao giao udc thi dua va chuong trinh cong tac hang nam.

- Phdi hop xay dyung mé hinh "Cong doan co so x& hoi chi nghia"; ting cudong
d6i thoai tai noi lam viéc, thuong luong tap thé; dé xuat cac giai phap nang cao tién
lwong, tién thuang, phuc loi, cai thién diéu kién 1am viéc va cham lo doi séng doan
vién cong doan, nguoi lao dong.

- Khuyén khich doan vién cdng doan, nguoi lao dong phat huy sang kién, cai
tién ky thuat, tng dung khoa hoc, cong nghé, chuyén doi s6 va tri tué nhan tao (Al
vao lao dong, san xuat; kip thoi phat hién, gisi thiéu cac tap thé, ca nhan tiéu biéu
dé biéu duong, khen thuong.

4. Pé nghi cac co quan, don vi, doanh nghiép

- Phdi hop chit ché véi to chiic Cong doan phat dong, to chic va duy tri Phong
trao thi dua; long ghép céc noi dung caa Phong trao vao ké hoach san xuat, kinh
doanh va chuong trinh cong tac hang nam.

- Xay dung co ché khuyén khich, khen thuéng gan voi nang suat lao dong,
sang kién, doi moi sang tao; tao diéu kién vé thai gian, kinh phi, co so vat chat, trang
thiét bi dé nguoi lao dong hoc tap, nang cao trinh o chuyén mén, ky nang nghé va
k¥ nang sb.

- Pay manh ung dung khoa hoc, cong nghé, chuyén di s6, cac mé hinh quan
trj tién tién nhu Lean Manufacturing, Kaizen, 5S, TPM; cai thién mdi truong lam
viéc, nang cao ning suat lao dong, chat lwong san pham va hiéu qua san xuat, kinh
doanh.

- Phéi hop véi t6 chicc Cong doan thuc hién tét quy ché dan chu ¢ co so, doi
thoai tai noi 1am viéc, thuong luong tap thé; cham lo, ndng cao doi séng vat chat,
tinh than, thu nhap va phuc loi cho ngudi lao dong.

Lién doan Lao dong thanh phd yéu cau cac cap cong doan nghiém tdc trién khai
thuc hién Ké hoach; dinh ky hiang nam béo c&o két qua thuc hién, cac mo hinh tiéu biéu,
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sang kién, cach 1am hiéu qua va nhiing khé khin, vuéng mac vé Lién doan Lao dong
thanh phd (qua Bd phan Thi dua - Khen thudng, Ban Cong tac Cong doan) dé tong hop,
theo ddi, chi dao va kip thoi biéu duong, nhan rong cac dién hinh tién tién.

Noi nhgn: 7 TM. BAN THUONG VU
- Thuong truc TLD (dé b/c);

- Thuong truc Thanh uy (dé b/c);

- Uy ban nhan dan TP (dé b/c);

- Uy ban MTTQ VN. TP;

- Ban Cdng tac Cong doan TLD;

- S& Noi vy; Ban Thi dua - Khen thuéng TP;
- Ban Thuong vu LBDLD .TP;

- Cac ban, don vi truc thuoc LDLD.TP;

- Cong doan x4, phuong, dac khu;

- CDCS tryc thuoc LBLD. TP;

- Luu: CTCD.

Nguyén Anh Tuén
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